CITY OF HORICON	COMMITTEE OF WHOLE	AUGUST 8, 2016
The Committee of Whole of the City of Horicon met in regular session on August 9, 2016.  The meeting was called to order by Mayor Neitzel at 5:02 p.m.

Alderpersons present:  Anfinson, Miller, Frami, and Fausett.
Alderpersons absent:  Hady and Marschke.

Mayor Neitzel led the Pledge of Allegiance.

Public Appearances:  None.

Susan Hady arrived at 5:03 p.m.

Don Neitzel of Kunkel Engineering presented and reviewed proposed final plans for the Washington Street Project.  Discussion was held relating to installation of sidewalk and/or a walking path on the south side of Washington Street.  

Motion by Anfinson, second by Fausett, to approve the Washington Street Project plans dated July 11, 2016 with the addition of a 4 foot sidewalk on both sides of Washington Street from Main Street east to Valley Street.
All voting AYE.  Motion carried.

Jim Schaefer, Director of Economic Development, gave a presentation on the status of the Downtown Plan.

Motion by Fausett, second by Anfinson, to approve the warrant service fees draft ordinance as presented.
All voting AYE.  Motion carried.

Alderperson Anfinson presented a proposed EMS pay plan.  The proposal reduces annual salaries, increases training pay, increases meeting pay, increases EMT call out pay, and provides a new hourly on-call incentive.  The proposal will increase EMS wages by approximately $22,575 annually.  The plan was reviewed and discussed.  Consensus to consider the pay structure as part of the 2017 Budget process.

Motion by Anfinson, second by Fausett, to approve Michael P. Mueller as the agent for Kwik Trip, Inc. #332 – 305 Barstow Street.
Voting AYE:  Anfinson, Miller, Frami, and Fausett.
Abstaining:  Hady.
Motion carried.

There were no operator license applications.



Non-Action Discussion:

Schaefer stated he is working on a grant for West Lake Street.  He also provided an update on the hotel study.

Dave Magnussen, Public Works/Utility Supervisor, announced supporters of the Gold Star Memorial Trail have requested electricity be installed at two of the downtown monuments.  Mayor Neitzel stated he would like to see their request in person at a Committee of Whole meeting.

Carole Baker, EMS Coordinator, announced she had received a request to utilize one of the City’s ambulances at a racing event being held outside of the City limits.  Consensus that the City’s ambulance should not be utilized for this purpose.  Baker also announced the Dodge County’s Aging Department would be attending an EMS training session and is requesting the EMS distribute stress balls.

[bookmark: _GoBack]Joseph Adamson, Police Chief, announced the Police Department will be holding a Departmental meeting this Thursday 12 – 4 p.m.  He also announced firearm training will be held August 25th 6 – 10 a.m.  Adamson stated he received positive feedback from the bicyclists attending the AIDS ride.

Kristen Jacobson, Clerk-Treasurer, questioned if the Mayor would like the Public Hearing for the CDBG-PFED Grant to be held on September 27th or if he would prefer a special meeting be called.

Anfinson requested residents stop piling garbage and unwanted items at the curb.

Motion by Anfinson, second by Miller, to adjourn.
All voting AYE.  Meeting adjourned at 6:56 p.m.




							____________________________________
							Kristen M. Jacobson, City Clerk-Treasuer
