CITY OF HORICON	COMMITTEE OF WHOLE	JULY 12, 2016
The Committee of Whole of the City of Horicon met in regular session on July 12, 2016.  The meeting was called to order by Mayor Neitzel at 6:01 p.m.

Alderpersons present:  Hady, Marschke, Anfinson, Miller, and Frami.
Alderpersons absent:  Fausett.

Mayor Neitzel led the Pledge of Allegiance.

Public Appearances:

Patrice Vosskuil appeared questioning the rental rate of the Lunch Stand in Discher Park.  Discussion was held relating to whether the rate is $70/day or $12/day if it is being rented for more than 5 days.  Discussion was also held relating to rental of the facility to residents versus being rented to a business for their use.  Mayor Neitzel instructed Patrice to construct a business plan/rental agreement to present to the Council at the July 26th meeting for their consideration.

Discussion was held relating to the bids received for the West Lake Street Alley Project.  The bid prices came in at $13.03 per foot for 3 inches of asphalt.  Consensus to proceed to a Public Hearing for the West Lake Street Alley Project.

Motion by Marschke, second by Anfinson, to approve the hiring of Frank Sauer as a Part-Time Fall Park Employee at a rate of $10/hour.
All voting AYE.  Motion carried.

Motion by Anfinson, second by Miller, to set the warrant service fee at $50.
All voting AYE.  Motion carried.

Motion by Miller, second by Anfinson, to set the front-end warrant service fee at $25.
All voting AYE.  Motion carried.

Motion by Miller, second by Marschke, to approve the Election Voting Equipment Agreement between the City of Horicon and Dodge County.
All voting AYE.  Motion carried.

Motion by Anfinson, second by Frami, to approve the hiring of Richard Crego as a Driver and Caitlynn Foch as an EMT in Training for the Horicon EMS pending a successfully background check, physical, and drug screening.
All voting AYE.  Motion carried.

Jacobson provided the Committee an update on committed expenditures for 2016 and proposed Street Projects for 2017.  She stated she has requested Ehlers to put together financing options for the Council to review at their next meeting.

There were no operator license applications.
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Non-Action Discussion:

Jim Bandsma, Fire Chief, announced there was a house fire on West Lake Street last week, the fire is currently under investigation.  Bandsma also announced the Horicon Fire and EMS Departments responded to Iron Ridge to aid in the search for 3 missing boys on Monday.  Bandsma added that he was impressed by the turn out of area departments and use of resources as well as the support of area businesses.

Dave Magnussen, Public Works/Utility Supervisor, provided an update on asphalt projects.

Jim Schaefer, Director of Economic Development, provided an update on hotel prospects.  Discussion was also held relating to projects listed in his monthly update.

Joseph Adamson, Police Chief, announced the Horicon Police Department assisted in the search for 3 missing boys on Sunday and Monday providing personnel, the canine unit, and the thermal imaging unit.  Adamson also announced there had been an accident involving the squad last week.  Adamson announced a retirement party for Officer Steve Williams will be held at Horicon Hills Golf Course on July 30th 1 p.m. – 4 p.m.  Adamson requested the Council consider authorizing the purchase of Williams’s duty weapon as a retirement gift.  Adamson thanked the Horicon Fire Department and the 5 other fire departments that assisted in the house fire last week.

Alexandra Harvancik, Librarian, announced the Summer Library Program is in full swing with sign up numbers averaging those in prior years.  Harvancik provided an update on the Library merger.

Miller announced he has concerns with the property located at 401 East Lake Street and their storage of construction items on the sidewalk.  Discussion was held on the property.

Hady announced the lines on Highway 33 look good.

Mayor Neitzel requested Dave Magnussen and/or Kristen Jacobson look into whether or not the Horicon School District donated funds towards the purchase of the bleachers located at the football field.  Both Magnussen and Jacobson replied it had been looked into and it appeared the school had not donated funds for the bleachers.  

Mayor Neitzel stated a Council majority is needed at the July 26th meeting and requested any members unable to attend the meeting notify him as soon as possible.  Neitzel announced Around the Corner with John McGivern will be doing a show in Horicon/Mayville with recording dates of August 29 – September 1.  Neitzel stated if anyone had ideas for businesses, places, or individuals to highlight to contact Karen Boersma with their suggestions.

Motion by Anfinson, second by Marschke, to adjourn.
All voting AYE.  Meeting adjourned at 7:56 p.m.


							______________________________________
							Kristen M. Jacobson, City Clerk-Treasurer
