CITY OF HORICON	COMMITTEE OF WHOLE	JUNE 14, 2016
The Committee of Whole of the City of Horicon met in regular session on June 14, 2016.  The meeting was called to order by Council President Anfinson at 6:00 p.m.

Alderpersons present:  Hady, Marschke, Anfinson, and Fausett.
Alderpersons absent:  Miller.

Council President Anfinson led the Pledge of Allegiance.

Council President Anfinson announced he would be acting as Council President for the Committee of Whole meeting, allowing him the ability to vote on agenda items.

Public Appearances:  None.

Paul Frantz of Baker Tilly Virchow Krause, LLP, the City’s Auditors, presented a brief overview of the City’s financial statements and financial condition.

Alderperson Miller arrived at 6:10 p.m.

Motion by Fausett, second by Marschke, to approve a Temporary Extension of the Licensed Premises for Rock River Tap Bar & Grill, LLC on Sunday, August 7, 2016; the extension will include the parking lot.
All voting AYE.  Motion carried.

Dave Magnussen, Public Works/Utilities Supervisor, reviewed the 2016 Wastewater Compliance Maintenance Annual Report.  It was noted the Horicon WWTF received a 4.0 G.P.A.

Motion by Marschke, second by Fausett, to approve the 2016 Wastewater Compliance Maintenance Annual Report.
All voting AYE.  Motion carried.

Magnussen reviewed the 2015 Water Utility Public Service Commission (PSC) Report.  Items brought to Committee’s attention included revenues, debt, return on rates, net income, and expenses.

Motion by Hady, second by Marschke, to approve the Wastewater Rate Study and the Water Rate Study contracts with Baker Tilly in an amount not to exceed $7,000 per rate study.
All voting AYE.  Motion carried.

Motion by Miller, second by Hady, to authorize the disposal of public records from the City Clerk’s office as listed on a memo dated May 27, 2016.
All voting AYE.  Motion carried.

Motion by Miller, second by Marschke, to approve Oakhill Cemetery’s request for funds in the amount of $7,000 per the 2016 Budget.
All voting AYE.  Motion carried.
Motion by Marschke, second by Fausett, to authorize purchase of a Lenovo Server for the City Clerk-Treasurer’s office from Klass Act Solutions in the amount of $9,386.95.
All voting AYE.  Motion carried.

Motion by Marschke, second by Hady, to authorize the disposal of public records from the Police Department as listed on a memo dated June 2, 2016.
All voting AYE.  Motion carried.

Magnussen presented material to upgrade the raw influent pump to variable frequency drives (VFDs).  As stated by Magnussen performing the upgrades now will be a reduction in cost as the contractor is currently performing other work at the City as well as the upgrade is eligible for a grant and will save on annual energy costs.

Motion by Miller, second by Marschke, to approve the installation of variable frequency drive upgrades to the raw influent pump at the Horicon WWTF, work to be performed by LW Allen in the amount of $29,283.
All voting AYE.  Motion carried.

Discussion was held relating to repairs of the alley between West Lake Street and West Walnut Street.  Items discussed included the need of the repairs, number of adjacent property owners in favor of the repairs, assessing of the project, and cost of the repairs allocated to the adjacent property owners.

Motion by Marschke, second by Anfinson, to send the West Lake Street – West Walnut Street alley repair back to the Public Works Committee for further review.
All voting AYE.  Motion carried.

Motion by Marschke, second by Anfinson, to grant a One Year Operator License for the year ending June 30, 2017 for Sarah L. Kimball, Kayla R. Magyar, and Jeffrey D. Wittchow and a Two Year Operator License for the year ending June 30, 2018 for Luana J. Ford, Crystal M. Kikendall, Heather L. Miller, Karla A. Nixon, and Matthew J. Rehse.
Voting AYE:  Marschke, Anfinson, Miller, and Fausett.
Abstaining:  Hady.
Motion carried.

Non-Action Discussion:

Alexandra Harvancik, Librarian, provided an update on the impending library system merger.  Harvancik encouraged children and adults to enroll in the Library’s Summer Reading Program.

Jim Schaefer, Director of Economic Development, referenced a monthly update he had distributed.  Schaefer provided an update on the Downtown Planning Project.

Joseph Adamson, Police Chief, announced he had participated in a Stop Heroin Rally the past Saturday in Beaver Dam.  Adamson thanked area businesses for contributing funds towards the Police Department’s School Partnership Program.  He also thanked Marshland Pharmacy for a $500 donation towards drug awareness efforts.  Adamson announced the Williams family will be holding a retirement party for Steve Williams on July 30th, he will provide more details once they are received.  Adamson informed the Committee of a new update that grants the ability to enter municipal warrants into the TIME System, allowing them to be seen statewide.

Magnussen announced the Spring/Summer/Fall Part-Time Parks employee is no longer working for the City and he is looking for a Fall Part-Time Parks employee to fill the vacancy.

Kristen Jacobson, Clerk-Treasurer, provided an update on the website development.
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Hady expressed concern regarding individuals walking in the street versus utilizing the sidewalk.  Police Chief Adamson announced his Department is currently creating awareness of the situation.

Council President Anfinson announced the City is still looking for a resident to fill the vacant Alderperson District 2 seat.

Partrice Vossekuil presented a new proposal to operate a food stand in the Lunch Stand located in Discher Park.  The proposed food stand would operate on several weekends in the summer and host community events/activities. 

Discussion was held relating to the food stand proposal including rental fees, community involvement, and licensing.  No action was taken as this was not an agenda item.

Motion by Marschke, second by Fausett, to adjourn.
All voting AYE.  Meeting adjourned at 7:58 p.m.




							____________________________________
							Kristen M. Jacobson, City Clerk-Treasurer

