CITY OF HORICON	ORGANIZATIONAL COUNCIL MEETING	APRIL 19, 2016
The Common Council of the City of Horicon met in Organizational Session with Mayor Neitzel presiding.  The meeting was called to order at 7:01 p.m.

Alderpersons present:  Hady, Marschke, Anfinson, Miller, Plautz, and Fausett.
Alderpersons absent:  None.

Mayor Neitzel led the Pledge of Allegiance.

Motion by Anfinson, second by Miller, to approve the Council Minutes of February 23, March 8, and March 22, 2016 and the Committee of Whole Minutes of March 8, March 15, and April 12, 2016.
All voting AYE.  Motion carried.

Motion by Miller, second by Fausett, to approve payment of $100 to fund the Bird City Wisconsin 2016 Sustained Flight Renewal Application.
All voting AYE.  Motion carried.

Motion by Hady, second by Miller, to approve the contract from T&T Pools, LLC to resurface the West side of the zero depth area at the Horicon Aquatic Center in the amount of $26,900.
All voting AYE.  Motion carried.

Motion by Hady, second by Miller, to authorize the hiring of Ignacio Castillo as a Part-Time Spring/Fall Parks employee at a rate of $10/hour pending a successful background check and to authorize the hiring of Spencer Kellogg at a rate of $10/hour to work from April 20 thru the end of October 2016 as a Part-Time Spring/Summer/Fall Parks employee pending a successful background check.
All voting AYE.  Motion carried.

Kristen Jacobson, Clerk-Treasurer, read the Certification of the Board of Canvassers and the Summary Statement of the Board of Canvassers for the Spring Election held April 5, 2016 in which the following were certified as receiving the highest number of votes for the respective office:

	Mayor – Steven Neitzel
	Alderperson District 1 – Richard L. Marschke
	Alderperson District 2 – Jim Bandsma
	Alderperson District 3 – Carl Fausett

Motion by Plautz, second by Miller, to accept the results of the April 5, 2016 Spring Election.
All voting AYE.  Motion carried.

Outgoing Mayor was given the opportunity to make comments.

Mayor Neitzel deferred comments until the later in the meeting.
Outgoing Alderpersons were given the opportunity to make comments.

Plautz thanked the citizens of District 2 for their support over the last 4 years.  He also thanked the Council, Mayor, Department Heads, and all City employees for their work.  Plautz stated he has 20 years of community service, 8 of those years serving as an Alderperson, and he felt it was time to take a break and see if another individual was willing and interested in the position.  Plautz wished the Council good luck in the future.

Mayor Neitzel thanked Plautz for his years of service.

City Clerk-Treasurer, Kristen Jacobson, presented Certificates of Election to the following:

	Mayor – Steven Neitzel
	Alderperson District 1 – Richard L. Marschke
	Alderperson District 2 – Jim Bandsma
	Alderperson District 3 – Carl Fausett

Jacobson administered the Oath of Office to Steven Neitzel as Mayor.

Jacobson announced that due to language in the Wisconsin State Statutes that does not allow an individual to serve as an Officer in more than one capacity for a municipality, Jim Bandsma has submitted a letter stating he is unable to accept the position as Alderperson as he will continue his position as Horicon Fire Chief.  Jacobson read the letter submitted by Jim Bandsma.

Jacobson administered the Oath of Office to Richard L. Marschke as Alderperson First District and Carl Fausett as Alderperson Third District.

Mayor Neitzel called the incoming Council to order.

Alderpersons present:  Hady, Marschke, Anfinson, Miller, and Fausett.
Alderpersons absent:  None.

Mayor Neitzel opened nominations for Council President.

Fausett nominated Nathan Anfinson, second by Hady.

Miller nominated Carl Fausett, second by Marschke.  Fausett declined the position.

Motion by Miller, second by Marschke, to close nominations for Council President and elect Nathan Anfinson as Council President.
Voting AYE:  Miller, Fausett, Hady, and Marschke.
Abstaining:  Anfinson.
Motion carried.
Nathan Anfinson was elected Council President.

Mayor Neitzel opened nominations for Council Member to the Plan Commission.
Marschke nominated Carl Fausett, second by Fausett.  There were no other nominations.

Motion by Miller, second by Anfinson, to close nominations for Council Member to the Plan Commission and elect Carl Fausett as the Council Member to the Plan Commission.
All voting AYE.  Motion carried.

Carl Fausett was elected Council Member to Plan Commission.

Mayor Neitzel made the following appointments to the standing committees of the Common Council:

	Personnel & Finance
	Nathan Anfinson, Chairperson
	Carl Fausett
	Susan Hady

	Public Safety
	Richard Marschke, Chairperson
	Susan Hady
	Vacant 

	Public Works & Development
	Carl Fausett, Chairperson
	Donald Miller
	Vacant

Motion by Marschke, second by Fausett, to approve the Mayor’s appointments to the standing committees.
All voting AYE.  Motion carried.

Mayor Neitzel made the following appointments to City Officials:

	City Assessor – Bowmar Appraisal – one year term ending May 1, 2017
	City Attorney – Douglas Plier – two year term ending May 1, 2018
	City Forester – Ted Pyrek – one year term ending May 1, 2017
	City Health Officer – Dr. Jack Eidem – two year term ending May 1, 2018
	Weed Commissioner – Dave Magnussen – one year term ending May 1, 2017
	Building/Plumbing/Electrical Inspector – Kunkel Engineering Group – two year term 	ending May 1, 2018


Motion by Anfinson, second by Hady, to approve the Mayor’s appointments of City Officials.
All voting AYE.  Motion carried.

Mayor Neitzel made the following appointments to the following boards, commissions, and committees:

	Board of Review
	James Grigg – five year term ending May 1, 2021

	Cable TV Commission
	Nathan Anfinson, Personnel & Finance Representative – one year term
	Richard Marschke, Public Safety Representative – one year term
	Carl Fausett, Public Works & Development Representative – one year term
	Jessica Frederiksen – two year term ending May 1, 2018
	Dwight Plautz – one year term ending May 1, 2017
	Vacant – two year term ending May 1, 2018
	
	Community Development Authority
	Vacant, Council Representative – one year term
	Nathan Anfinson, Council Representative – one year term
	Vacant – four year term ending May 1, 2020
	Vacant – five year term ending May 1, 2021
	Vacant – five year term ending May 1, 2021

	Historic Preservation Commission
	Nathan Anfinson, Council Representative – one year term
	Vacant – two year term ending May 1, 2018
	Vacant – two year term ending May 1, 2018
	Vacant – three year term ending May 1, 2019
	Vacant, Registered Architect – two year term ending May 1, 2018

	Library Board
	Vacant, Council Representative – one year term
	Kathy Galvin – three year term ending May 1, 2019
	Jan Pahl – three year term ending May 1, 2019
	Theresa Schulze, School Representative – one year term ending May 1, 2017

	Park & Recreation Board
	Donald Miller, Chairperson – one year term
	Richard Marschke, Council Representative – one year term
	Marc Zuelsdorf – three year term ending May 1, 2019
	Vacant – three year term ending May 1, 2019

	
	Plan Commission
	David Westimayer – three year term ending May 1, 2019
	Vacant – three year term ending May 1, 2019
	
	Police & Fire Commission
	Vacant – five year term ending May 1, 2021

	Revolving Loan Fund
	William Niemuth – three year term ending May 1, 2019
	Douglas Plier, Attorney – three year term ending May 1, 2019
	Vacant – two year term ending May 1, 2018

	Tree Board
	Lahnie Neu – three year term ending May 1, 2019
	Harold Vanderhei – three year term ending May 1, 2019
	Ted Pyrek, City Forester – three year term ending May 1, 2019
	Dave Magnussen, Liaison – one year term ending May 1, 2017

	Urban Goose Management Team
	Donald Miller, Council Representative – one year term
	Dave Magnussen, Liaison DPW – one year term ending May 1, 2017
	Michael Jones, Liaison USDA – one year term ending May 1, 2017
	James Merkel, Horicon Hills Representative – one year term ending May 1, 2017
	Joseph Adamson, Police Chief – one year term ending May 1, 2017
	Dave Berggren – three year term ending May 1, 2019
	Mike Halfman – three year term ending May 1, 2019
	Jack Williams – three year term ending May 1, 2019

	Zoning Board of Appeals
	Michael Krueger – three year term ending May 1, 2019
	Daryl Levenhagen – three year term ending May 1, 2019
	Dave Berggren – two year term ending May 1, 2018

	Chamber of Commerce
	Susan Hady, Council Representative – one year term

	Horicon Area Foundation
	Richard Marschke, Council Representative – one year term

	Horicon Community Development Authority
	Carl Fausett, Council Representative – one year term
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Motion by Miller, second by Anfinson, to accept the Mayor’s appointments to the boards, commissions, and committees.
All voting AYE.  Motion carried.

The following resolution was introduced by Alderperson Miller:  RESOLUTION 2016-04, RESOLUTION DESIGNATING PUBLIC DEPOSITORIES AND APPROVING FINANCIAL INSTITUTIONS FOR INVESTMENTS.
(Copy of Resolution on pages 25A – 25B)

Motion by Miller, second by Fausett, to adopt Resolution 2016-04.
All voting AYE. Motion carried.

Motion by Miller, second by Marschke, to set the Park & Recreation Board monthly meeting date and time for the second Wednesday of the month at 6:00 p.m. per Section 2-4-6(e) of the Municipal Code.
All voting AYE.  Motion carried.

Council Orientation will be scheduled once the vacant Aldermanic seat has been filled.

An opportunity was provided for the incoming Council to make comments.

Marschke thanked the voters for their confidence in him.  He stated he hopes things continue as they have the last 10 years he has served as Alderperson.

Fausett announced objectives for his next term to include:  continuation of the Director of Economic Development position, conclusion of the Teen Center issue, to be a proponent of the Hwy 33 corridor beautification project, to install siding on the Dance Hall, enforcement of blighted properties, sign placement at City entrances, and development of the new Industrial Park.

Miller announced he will continue to work on the City parks.  He also encouraged dog owners to clean up after their pets.

Anfinson thanked the Council for electing him Council President.  He stated he hopes good things in the City continue to happen such as brining businesses to the Industrial Park.  Anfinson stated he looks forward to working with the Council.

Hady stated the City is a diamond in the rough and has many things to offer its citizens.

Mayor Neitzel stated he intends property maintenance to be a top priority.  Neitzel also stated he looks forward to John Deere’s expansion.  He stated he looks forward to attracting tenants to the newly developed Industrial Park.  Neitzel stated he will continue to find ways to provide the basic services at an affordable price.  Neitzel announced he looks forward to working with Council for the next 2 years.  Neitzel encouraged qualified residents to apply for the Aldermanic District 2 vacancy.  He also encouraged citizens to contact him to fill vacancies on the City’s boards, commissions, and committees.

Motion by Miller, second by Marschke, to adjourn.
All voting AYE.  The meeting adjourned at 7:44 p.m.




																			______________________________________
						Kristen M. Jacobson, City Clerk-Treasurer 
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