CITY OF HORICON	COMMITTEE OF WHOLE	APRIL 12, 2016
The Committee of Whole of the City of Horicon met in regular session on April 12, 2016.  The meeting was called to order by Mayor Neitzel at 6:00 p.m.

Alderpersons present:  Hady, Anfinson, Miller, Plautz, and Fausett.
Alderpersons absent:  Marschke.

Mayor Neitzel led the Pledge of Allegiance.

Public Appearances:  None.

Matthew Hurtienne, Dean of Moraine Park Technical College – Beaver Dam Campus, gave a presentation on a collaborative economic development project between the City of Horicon and the City of Mayville.  The economic development project will be hosted by Moraine Park Technical College with training provided by the Wisconsin Economic Development Association and the Madison Region Economic Partnership.

An opportunity was provided to ask questions on the project.  Consensus of the Committee to participate in the economic development project with the City of Horicon’s training provided May 17, 2016, 5:30 – 8:30 p.m.

Karen Boersma, representing the Gold Star Memorial Trail, presented a request/plan to host an Adopt-A-Bike Fundraiser along Lake Street to raise funds for the Gold Star Memorial Trail.  The request was reviewed and discussed.  Consensus of the Committee to place the decorated bikes on designated areas of City property, not attached to the bollards along Lake Street.  Chief Adamson will work with Karen Boersma to review these areas; Karen will then present a new concept at the April 26th Council meeting.

Motion by Fausett, second by Plautz, to approve the contract from MSA Professional Services for engineering services for clarifier rehabilitation in an amount not to exceed $13,250.

Discussion was held relating to past contracts and service with MSA.

Vote on above motion.
Voting AYE:  Fausett, Hady, and Plautz.
Voting NAY:  Anfinson and Miller.
Motion carried.

Motion by Plautz, second by Anfinson, to approve the delinquent personal property tax write-off as presented by Kristen Jacobson, Clerk-Treasurer, in the amount of $1,005.96.
All voting AYE.  Motion carried.

Motion by Anfinson, second by Hady, to approve the contract from T&T Pools, LLC to resurface the West side of the zero depth area at the Horicon Aquatic Center in the amount of $26,900.
All voting AYE.  Motion carried.
Motion by Fausett, second by Miller, to authorize the issuance of a Temporary Class “B” Retailer’s License to the Horicon Phoenix Program, Ltd. for Kiwanis Park on June 1, June 8, June 15, June 22, June 29, July 6, July 13, July 20, July 27, August 3, August 10, August 17, August 24, and August 31, 2016.
Voting AYE:  Fausett, Anfinson, Miller, and Plautz.
Abstaining:  Hady.
Motion carried.

A request to construct a supervised, non-commercial archery range in a residential area at 314 West Lake Street was reviewed and discussed.  Dave Olson, owner of the proposed archery range was in attendance to answer questions.  Joe Adamson, Police Chief, stated he and the Building Inspector had been to the property and do not have an issue with the request being granted.  Discussion was held relating to the bows and tips being used, construction of the range, and items/land/residences behind the range.

Motion by Fausett, second by Anfinson, to allow the construction of a supervised, non-commercial archery range at 314 West Lake Street with the following conditions:  only field points or practice arrows to be used, limit of 3 archers in the range at one time, and a drawing of the proposed archery range be submitted to the City.
Voting AYE:  Fausett, Hady, Anfinson, and Plautz.
Voting NAY:  Miller.
Motion carried.

Motion by Miller, second by Hady, to authorize purchase of a Lenovo Server TS-TD340 Server with accessories and warranty for the City Clerk-Treasurer’s office from Klass Act Solutions in the amount of $9,386.95.
Voting AYE:  Miller, Plautz, and Hady.
[bookmark: _GoBack]Voting NAY:  Fausett and Anfinson.

Motion by Fausett, second by Plautz, to approve Horicon Phoenix Program’s request to hang a banner across East Lake Street from May 23 until June 20, 2016 at the intersection of East Lake Street and Highway 28 for the Jersey Street Music Festival.
All voting AYE.  Motion carried.

Motion by Fausett, second by Miller, to approve the Concession Agreement with Horicon Ice Cream Station LLC for the 2016 Aquatic Center season.
All voting AYE.  Motion carried.

Motion by Plautz, second by Hady, to authorize a budget transfer of $2,026 from A/C #100-533471-838, Tree & Brush Control Outlay – Tree Planting, to A/C #100-533470-399, Tree & Brush Control – Other Supply/Expense, to fund miscellaneous costs associated with the Public/Private Tree Planting Initiative.
All voting AYE.  Motion carried.

Motion by Anfinson, second by Fausett, to authorize the sale of 6 lengths of 2 ½” X 50’ fire hose to John Deere Horicon Works in the amount of $300.
All voting AYE.  Motion carried.

Discussion was held regarding the lack of applicants for the Part-Time Spring/Fall Parks position and potential methods to solve the issue.

Motion by Fausett, second by Anfinson, to authorize the hiring of Spencer Kellogg at a rate of $10/hour to work from April 20 thru the end of October 2016 as a Part-Time Spring/Summer/Fall Parks employee pending a successful background check.
All voting AYE.  Motion carried.

Motion by Plautz, second by Anfinson, to approve the contract from Ptaschinski Construction, Inc. in the amount of $20,782.50 to perform repairs to a portion of East Lake Street damaged from a truck fire.
All voting AYE.  Motion carried.

Motion by Plautz, second by Fausett, to approve the contract from Guide Lines Pavement Marking LLC in the amount of $12,700 to paint lines traffic lines on a portion of Highway 33.
All voting AYE.  Motion carried.

Patrice Vossekuil presented a proposal to operate a dog-friendly outdoor hotdog café in a City park, preferably Bowling Green Park.  The proposal was discussed by the Committee.  Included in the discussion was location, requirements to operate the stand, installation of utilities, the structure itself, and possibility of lease.  Consensus of the Committee to look at site options and costs of utility installation.

Motion by Fausett, second by Anfinson, to grant a One Year Operator License for the year ending June 30, 2016 to Lynn F. Columbia.
Voting AYE:  Fausett, Anfinson, Miller, and Plautz.
Abstaining:  Hady.
Motion carried.

Non-Action Discussion:

Alexandra Harvancik, Librarian, announced it is National Library Week and the Library will be starting a new theme.  Harvancik also announced negotiations are continuing for joining a consortium.

Dave Magnussen, Public Works/Utility Supervisor, announced recycling figures.  Magnussen reminded individuals tornado drills are occurring this Thursday.  Magnussen announced the Park restrooms are now open.  He also announced the planting of City trees will begin next week.

Adamson, announced a drug drop-off will occur at the Public Safety Building on April 30th, 11 a.m. – 2 p.m.  He also announced a multi-day bicycle event benefitting AIDS will occur July 28 – 31, 2016; cyclists will camp at the Horicon Junior/Senior High School.

Jim Schaefer, Director of Economic Development, announced approximately 40 people attended the Downtown Planning Open House.  He also announced he would be creating a steering committee for creation of the design process of ideas that came from the Open House.  He also mentioned an upcoming Lunch-n-Learn event.

Miller, thanked individuals that participated in the Park Clean-Up Day.

Mayor Neitzel also thanked the individuals that participated in the Parks Clean-Up Day.

Motion by Anfinson, second by Miller, to adjourn.
All voting AYE.  Meeting adjourned at 9:00 p.m.







							____________________________________
							Kristen M. Jacobson, City Clerk-Treasurer


